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UNST PARTNERSHIP LIMITED
DIRECTORS ANNUAL REPORT

YEAR ENDED 31ST MARCH 2007
The directors have pleasure in presenting their report and the unaudited financial statements of the company for the year ended 31st March 2007.

INTRODUCTION
The Unst Partnership was established in November 1999 by the Unst Community Council, Shetland Islands Council and Shetland Enterprise Company, in response to the drawdown at RAF Saxavord, and the previous closure of Unst Airport.  These two events led to the loss of 200 jobs on the island over a 5 year period and prompted rapid depopulation (1991 Unst Census = 1067;  2001 Unst Census = 720). Since then RAF Saxavord has closed completely and has been sold as a property to Military Asset Management. Much of the Business Advice in Unst is now being managed by Shetland Enterprise through their North Isles Response Team office at Hagdale, which is leased from Unst Partnership.
The aim of the Unst Partnership is to address the decline in the Unst economy and population by encouraging, supporting and facilitating new opportunities for social and economic development on the island. 

In recent years the Unst Partnership has developed experience and technical capacity in the development of community owned renewable energy schemes.  The Unst Partnership is committed to investing in local skills and expertise to make the most of new development opportunities in the emerging renewable energy sector.

OBJECTIVES OF THE UNST PARTNERSHIP LIMITED
As stated in its Memorandum of Association, the Unst Partnership objectives are: 

1. To relieve poverty and unemployment among the residents of Unst (“the Operating Area”)

2. To advance education among the residents of the Operating Area, particularly among young people and the unemployed.

3. To promote and/or provide training skills of all kinds, particularly such skills as will assist residents of the Operating Area in obtaining paid employment.

4. To promote trade and industry, for the benefit of the general public.

LEGAL STATUS
The Unst Partnership became registered as a company limited by guarantee in February 2000.  Company Number: 205359

The Unst Partnership is VAT registered. VAT Number:  761 7207 33

The Unst Partnership received charitable status at the beginning of April 2000.  Charity Number: SC 030039

As stated in the Memorandum of Association, the Unst Partnership  powers include the following:

1. To purchase, take on feu, lease, hire, take in exchange, and otherwise acquire any property and rights which may be advantageous for the purposes of the activities of the company.

2. To improve, manage, exploit, develop, turn to account and otherwise deal with all or any part of the undertaking, property and rights of the company.

3. To sell, hire, license, give in exchange and otherwise dispose of all or any part of the undertaking, property and rights of the company.

ORGANISATION
The current Directors of the Unst Partnership include:

1. Three elected members of Unst Community Council.
The Unst Partnership Board of Directors is chaired by a member of the Unst Community Council.  
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FINANCIAL CONTROLS
All bookkeeping and financial administration of the Unst Partnership is conducted by Josie MacMillan on a voluntary basis to the Unst Partnership. Two signatures are required on the cheque book: the UP Chairman and one Director. Annual budgets and accounts are submitted to all Directors for approval. All of the major Partnership activities undertaken are funded in the form of project grants.  Each grant is subject to formal financial reporting and monitoring conditions imposed by donors.

RISK REVIEW 

The Directors have assessed the major risks to which the charity is exposed, in particular those related to the operations and finances of the company, and are satisfied that systems are in place to mitigate their exposure to the significant risks. 
INVESTMENT POWERS AND RESTRICTIONS

Any investment made by the Unst Partnership must contribute to objectives of the organization (see above), subject to the powers of the organization, as stated in the Memorandum of Association (see above).  Any income generated by such investment must be used to contribute to these aims.

Much of the work done by Directors this year has centered on addressing some of the overdraft accumulated by the Partnership. The Partnership has managed to repay over £60,000k of overdraft facilities. We received  final payment from the Scottish Office in December 2006, payment for the PEC/NIREP consultancy work in Northmavine in December 2006, and a financial package from the company who provided our wind Turbines to reflect our loss of energy. 
The Partnership received advice from a financial adviser (Mr W, Wiseman of Cedum UK, funded by Shetland Enterprise) from December 06 to March 07 to assist the Partnership in refocussing their strategic direction including the finances. The remainder of the overdraft is being resolved, one of the main priorities for the Directors in 2007. Having addressed all the financial matters, the Partnership will embark on further projects to help Unst grow.
REVIEW OF DEVELOPMENTS, ACTIVITIES AND ACHIEVEMENTS
Due to the significant new developments currently being considered and the potential for initiating other community development projects in the future, the Partnership sought nominations from the community for new Directors. In the summer of 2006 the Partnership took on four new directors: Lynette Spence, Duncan Gray, John Burns and Maggi Reyner.

An Unst Partnership report is presented at every meeting of the Unst Community Council. The Councillors for the North Isles Ward are invited to each UP meeting and also receive the minutes of these meetings.

Josie McMillan provides administrative support on a voluntary basis (including bookkeeping and financial reporting) to the UP Directors. There are no other management or administrative staff presently employed by the Unst Partnership. The number of funded projects operated by the Partnership has greatly reduced since last year, although the support for the PURE project continues. 
The Unst Marketing Project has been completed with the production of marketing materials. There is now an www.unst.org website. 

The North Isles Energy balance study has now been completed and is a useful source of information for anyone looking into energy. We recently had a visit form Staff and students of Flensberg University in Germany  who were conducting studies of their own into the use of Energy in the North Isles.

The NIREP Renewable Energy projects are now up and running in various halls and community buildings in the North Isles, advised by Patrick Ross-Smith of the HIE Community Energy Company.
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PURE Project

This is a high profile research and demonstration project aimed at establishing the first community-owned small scale hydrogen production facility in Europe. The project provides a demonstration off-grid heating and electrical system to power the 5 industrial units at Hagdale Industrial Estate. Since obtaining the finance to build the project in early 2004 the project has stimulated the growth of the Pure Energy Centre Ltd. to capitalize on the knowledge and lessons learned during the PURE project design and construction.  The Pure Energy Centre Ltd. are in negotiations with UP for the longer term hire of the PURE Project equipment. The income from this agreement, when completed, will cover the shortfall in the initial project finance budgets.
Future Plans

The PURE project has helped put Unst on the map – not as an isolated community threatened with continuing depopulation, but as a place where real technological innovation is occurring, and is being driven by local engineers.

The PURE Project has already provided quality employment to 6 young Shetland engineering graduates in Unst. In addition to this the Pure Energy Centre has also provided 6 FTE jobs on the island. The Unst Partnership believes that the level of international interest and investment in this niche market of hydrogen technologies can provide many more years worth of employment and valuable skills to local engineers in Shetland. Many local companies have directly or indirectly benefited from the PURE project and the Unst Partnership believe that further high profile technological projects are required in the North isles to attract further investment and business to the islands.
The Unst Partnership will carry on the pursuit or implementation of the following Projects into the new financial year:

1. Resolving the overdraft of Unst Partnership, almost finalised.
2. Seeking further renewable energy projects for the Community.

3. Seeking to diversify Partnership activities once the financial position is resolved.
Page 5

UNST PARTNERSHIP LIMITED
DIRECTORS ANNUAL REPORT

YEAR ENDED 31ST MARCH 2007

THE DIRECTORS

The Directors who served the company during the year were as follows:

Mr B T Hunter

Mrs A M Niven

Mr W Spence

Mr G M Thomson (chair)
Ms M Reyner

Ms L Spence

Mr D Gray

Mr J Burns

DIRECTORS RESPONSIBILITIES
Company Law requires the directors to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the company at the end of the year and of the incoming and outgoing resources for the year then ended.

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the special provisions for small companies under Part VII of the Companies Act 1985.

Registered office:
Signed by order of the directors

Unit 1

Hagdale Industrial Estate

Baltasound

Unst

Shetland

ZE2 9DS



Mr Gordon M Thomson


Company Secretary

Approved by the directors on........................................




